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Performance analysis

This is our fourth quarterly report for the 2021-22 Council Plan annual action plan and covers Key Performance Indicators (KPIs) for each of the five
areas of focus. The report provides a summary description of the key areas of performance being monitored within the council, the annual or
quarterly target, quarterly RAG* status and comparison to previous reporting period where relevant. In addition a supporting statement provided by
the relevant KPl owner/Lead Officer provides additional context around current performance and planned improvements or ongoing challenges.

Overall, of the 49 KPIs, 26 are either on or ahead of target within agreed tolerance (green). 13 KPIs are significantly below target (red) and 5 are
underperforming (amber). 4 measures did not report this quarter, targets for 4 measures are still being determined, and data for 1 has been delayed
due to the quantity to be collected. Please note that the number of targetindicators exceeds the number of KPls as some KPIs have multiple targets.

In comparison with Q3 the trend indicators (arrows) show that for direction of travel, 25 are trending with marginal or positive improvement on
previous quarter, and 8 are trending negatively. Due to the nature of some data being qualitative not all KPIs have trend indicators.

Progress against targets - summary for this quarter Comparison with Q3 and direction of travel

. Red =11%+ below target ‘ Red =11%+ below target

Amber =6-10% below target Amber =6-10% below target

Green = on, or +/- 5% ahead or behind target ‘ Green = on, or +/- ahead of or behind target

Measure not RAG rated this quarter Measure not RAG rated this quarter

*RAG status is a management tool whereby a traffic light system using red, amber (yellow), and green is used to signify status h
againsttargets. Please note where KPI’s are qualitative in nature, a RAG status has still been provided by the lead officerto ‘ So Ut Somerset

District Council

support the readers understanding around overall progress
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Previous Current Perf against  Perf against
Quarter Quarter target target

(@3) (Q4) (@3) (Q4)

Measure (frequency
of reporting)

Direction of
travel

Annual Target Quarterly

i gy Target

Description

Supporting information

The use of "My Account" for new processes hasbeen
suspended while the LGR Communities, Customer and
Partners workstreamexplores the best options forour
customers.

Onlineaccounts U2 VIR O (2
PCS1 Customer accounts 25,000 6,250 2,980 3,317
(Quarterly) .
duringthe quarter

Does notinclude Somerset Waste Partnership re quests
as these are not available. Some technical issues will
have affectedthis value

. . Percentage of service
Onlineservice

PCS2 requests completed 87% 87% 87.5% 79%
requests (Quarterly) onc:;Jne P ® 0 b A .

Connecthavea high % ofnew staff members recruited
in the last couple of months. This hasimpactedonour
abilityto answer at first point the more complex
queries.

Calls completed at Percentage of calls
PCS3 firstpointof contact completed as aone and 80% 80% 64% 64% ‘ ‘
(Quarterly) done

Summonses were issuedin thisquarterand regular
courthearings are plannedforthe first half of 2022-23.
New softwareis due to be introduced to automate a
large part of the debt recoveryprocess. This should
reduce customer contact and streamline what s largely
a manual process

Council Tax Collection Cumulative percentage ~ 98% (Cumulative 54 509,

9 0,
Pes (Quarterly) of Council Tax collected target ) 80.6% 95.4% . .

National Non

Domestic Rates Cumulativepercentage 97% (Cumulative 24.25% 73.15% 93.38% . .
(NNDR) collection of NDDR collected target ) ’ '

(Quarterly)

The impact of covid grants on resources continued until
the end of March 2022. Debt recoverywork will resume
now thatthe grant workhas completed.

1 1 1 72N

PCS5
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Previous Current Perf against Perf against
Quarter Quarter target target

(@3) (Q4) (@3) (Q4)

Direction
of travel

Measure (frequency of Annual Quarterly

Descripti Susportine informati
reporting) el Target21/22  Target upporting information

Ourspeed of processing is continuing to improve
The number of days taken to

Housing Benefit — New ) : andinthecurrent monthare processingdays are in
PCS6 Quart gl process new housing benefit 21 days 21 days 75 60 . ‘ the 30's. The DWP recommend a realistic KPI for HB
(Quarterly) claims new claimsis 30 days whichis what we are aiming

forin 2022/23.

Housingbenefit change The number of days taken to

. Greatimprovement madeinthisare thisquarter
PCS7 of circumstance process a change of 7 days 7 days 12 3 . and we meet weekly with officers to discuss
(Quarterly) circumstancerequest performance and planwork priorities forthe

week.

There is a slight increase this quarter due to annual
billing and system downtime and the need to
prioritise the HB work due to DWP input.

Council Tax — New The number of days taken to

PCS8 feuerE procgss ? new Council Tax 30 days 30 days 56 65 . .
application

Council taxchangeof  The number of days taken to
PSC9 circumstance process a change of 7 days 7 days 5 3 . .
(Quarterly) circumstancerequest

Y 2?72 NN
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Ref

PCS10

PCS11

PCS12

Measure (frequency of reporting)

Planningapplications—major
(Quarterly)

Planningapplications —minor
(Quarterly)

Planningapplications—other
(Quarterly)

Protecting Core Services

Description

The % of major planningapplications
determined with 13 weeks or with an
extension of time. The aim of this
measure is to stay above the target,
whichis the National Government
Measure.

The % of Minor planningapplications
determined within 8 weeks or with an
extension of time. The aim of this
measure is to stay above the target,
whichis the National Government
Measure.

The % of Other planningapplications
determined within 8 weeks or with an
extension of time

60%

70%

80%

Quarterly
Target

60%

70%

80%

Previous
Quarter

(@3)

100

85

87

Current
Quarter

(Q4)

71%

86%

94%

Perf against Perf against
target
(@3)

Supporting information

The red status reflects the large number
of applications held upin the planning system
due to phosphates. There isnocurrent
timescalesfor completion of the phosphate
work. The planningteam continue to monitor
the situation.

Forthe same reason as above the status is
red. 65% of the minorcaseload remains held
up by phosphates.

During Q4 we saw an increase in the number
of decision determined of which were

within time or extension of time.

We have recentlylost some staffand we are
currentlyrecruiting. Due to thiswe mayseea
drop in determining applications during Q1 of
2022/23
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Protecting Core Services

Annual
Target
21/22

Current
Quarter

(Q4)

Previous
Quarter
(Q3)

Perf against Perf against
target target
(Q3) (Q4)

Direction
of travel

Measure (frequency of Quarterly

Target

Ref Description

reporting)

PCS13 Planningappealslost The number of majorappe:als Ios.t . 10% 10% 0 0 O O -
expressed as a % of all major decisions
0,
Tt of ol hr ok st
PCS14 aregranted extensionsof o . : 50% 50% 59 45% O
this measure the aimis to be on or

it () under the target

The number of days between receipt

of applicationandstartofvalidation— 10 working 10 working
the aim of this measureis to be on or days days
under target.

Planningvalidations

PCS1S (Quarterly)

12 12

Supporting information

There have been norelevant major
development appeal decisions received during
the quarter. There are currently 3
undetermined major applications at appeal,
19/01840/0UT Ansford awaiting decision
togetherwith 18/01602/FUL BMI Castle Cary
hearing delayed until January 2023. In
addition there are currently 3 major housing
applications (refused contrary to
recommendation)which are within time to
appeal.

45% (155 EoT granted against 341
applications determined)
A high number of development types need
to deferdetermination of applications
pending comments particularly from the
County Council’s Highways and Ecology
teams where officers believe the
contribution ofthese consultees to the
schemeisimportant.
Officers donot have the scope to
refuse applications for lack ofinformation
where theydelay maylie with colleagues
feeding intothe planning appraisal.
The lossof experienced staff to other teams
has left the Planning validation team short of
staff. We have created a new developmental
role foravalidation/ planner position to
provide additional support and are looking for
a shortterm coverto assist the team in making
a meaningful reduction inthe delay.
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Measure (frequency of reporting)

Commercial property income yield

PCS16 (Annual)

Average increaseof business

PCS17 .
services

Employer of choice— Sickness,

PCS18 retention & wellbeing

Protecting Core Services

Previous
Quarter
((oF))

Annual Target
21/22

Quarterly

Description
P Target

The amount of income received Annual
from commercial property £449K Measure - n/a
(annual)
The amount of income received 5% or £250k Annual 4.63%- n/a
from business services (annual) Measure (Q1)

A 14% A 3.5% A. 3.8% A. 4.05%(Q4)

14.62% (annual)

A. Staff retention

B. 7.5 days B.1.875days B. 2.99 B.2.77(Q4)

B. Sickness 9.97 (annual)

C. Wellbeing(completion rate
and satisfaction score)

C. 100%, 51% C.100%, 51% C. N/A C.N/A

Current Quarter| against

Perf
against
target

((oZ))

AN’ 4

Direction
of travel

Supporting information

This measure reports annuallyat Ql —the
capital and revenue budget monitoring
reports are due at District Executive in
February.

Yearenddata notavailable for Q4 report.

This figureis forthe financialyearend
2020.

This measurereports annuallyatQl—as
above the capital and revenue budget
monitoringreports are due at District
Executive in February.

Yearenddata notavailable for Q4 report

Over Q4 staff retention has beenimpacted
byan increasein resignations from Service
Deliveryand Environmental services.

An average of2.77 days were lost due to
sickness absence per FTE over Q4, whichis
an decrease from last quarter. Thisis due
to some longterm sicknesscases closing
in Q3.

There was nowellbeing survey for Q4.

The Quarterlytargets have been corrected
and anannual figure hasalso been
provided.



Protecting
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Ref ;
of reporting)

Employer of choice—

PCS19
Engagement

PCS20 Resident feedback

Measure (frequency

Protecting Core Services

Description

Annual Employee
Engagement survey
results

The number and types
of interactions with
Residents (Facebook,
Twitter and direct
messages)
Communications with
SSDC

Town & Parish updates
Committee Meeting
Viewings

New opportunities

B WN PR

Annual Target 21/22

Participationrate45% MR

Overall satisfactionrate 70%

No. of interactions
Communications with SSDC
Town & Parish updates
Committee meeting
viewings

New opportunities

N/A

Quarterly
Target

9> W

Previous
Quarter
(@3)

1. 45%

2. 70%

154,09 1. 602,804

5
1,579
4
5,106
1

Current
Quarter

(Q4)

N/A-

2. 1329
3.5
4. 4838
5.1

Perf against
target
(@3)

Perf
against
target

(Qa4)

Supporting information

This measure reports annuallyat Q2. Following
on from analysis of the results of the Annual
employee engagement survey, there have been 4
workshops with staffacross the business to
investigate opportunities forimprovement. A
workinggroup has beensetupandtheyhave
produced anoptions paper which is shortlydue
to go to Senior Leadership Team. One action
alreadyunderwayis cross-teamworkingto
improve digital literacy.

Website interactions: 104,609 Fa cebook
interactions: 452,095 Twitter interactions: 46,100
1,329 direct messages received onsocialmedia
from 622 different customers

5 Town and Parish updates were sent via email
with anaverage openrate of57.5%

Committee meetings were viewed 4838 times
with a totalwatch time of 756.4 hours

New engagement opportunity with the creation
of South Somerset District Coundil TikTok account
@southsomersetdc
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Economy

Economy

Perf
against
target

(Q4)

Current
Quarter

(Q4)

Previous
Quarter

(@3)

Annual
Target
21/22

Perf against
target
((ok))

Measure Quarterly

Description
P Target

(frequency of reporting)

% spend with local Small

and Medium-sized % of influenceable procurement

109 109 .049 .59
Enterprises (SMEs) spend with local SMEs 0% 0% 8.04% 6.5%
(Quarterly)
. £ Total forecast committed social £12.9 £12.9
Social Value Forecast . Contract Contract s e
valuefrom SSDC supplier million million

(Quarterly) dependent dependent

contracts cumulative cumulative

f Total Actual realised social
value from SSDC supplier
contracts

100% of
forecast

100% of
forecast

No Data
reported

Social Value Realised
(Quarterly)

£23,736
cumulative

Direction
of travel

Supporting information

Final figures forthe year showthe average quarterly s pend
forSSDCto be £7.2m with total spend forthe year
amounting £28.8m.

64% of spendforthe year was with SME s uppliers totalling
£18.5m with 12% of s pend being made with local suppliers
(SSDCpostcodes)at £3.4m. Combined SME & Local (SSDC
postcodes)spend was £2.2m (7.79%)

Howeverwhen lookingat local spend and broadening the
parameters to capture s pend withina 30 mile radius of
Yeovil a more favourable picture is given, figures for Local
spend are £10.2m (35%) makingthe combined SME & Local
(30 mile radius) total £9.5m (33%).

SSDChad a high volume of spendin Q4 to large
organisations; £1.3m of spend allocated to | ocal
regeneration projects, £244k to utilities and £200k to
Freedom Leisure.

By Q4, a cumulative £12. 9M Social Value has been
committed by suppliers (via the Social Value Portal) to be
deliveredin South Somerset.

In addition, £73,094 of sodal value hasbeen committed
from tenders where social value was assessedin-house.

To date actual Social value has been delivered throughthe
new leisure contract. The interventions included creation
of apprenticeships, careersupportandeducation sessions
deliveredand reductions in carbon (car mileage)

Looking forward there is potential to increase Sodial Value
realised on smaller contacts, although the | ocal
methodologyforassessment needs further developmentin
the coming year.




Economy

Economy

Perf

Previous Current Against

Description Annual Target 21/22| Quarterly Target Quarter Quarter target
(Q3) (Q4) (@3)

Perf
against Direction
target of travel
(Q4)

M
easure Supporting information

(frequency of reporting)

Public Realm Improvements commenced and

Regeneration — Chard Regeneration *Various dependant 2 Hl_ghway/publlc AT [PrerEEE e
E4 (Quarterly) programme for Chard on programme realmimprove ment 100% 100% ‘
works commence
The propertyimprovement grant scheme has
been launched as planned. 3 outthe 4 key
: P . target properties now have planning
Regeneration — Wincanton Regeneration Various targets Q4 - St'mu“fs ETE.SE . No ‘ applications in process. The last property will
E5 programme for dependant on foruse ofHighStreet milestone 90% . .
(Quarterly) . A, form part of the Levelling Up Fund bid.
Wincanton programme buildingsin place set Therefore, good progresshas been made but
there is stillmore workto do onthis area of
work.
The contractor for phase 1 enteredinto
Complete administration which caused delay to the
Q4 - Completion of Phasel - project. The contract has been cancelled due to
Regeneration — Yeovil Regeneration *dependant on phase 1 publicrealm 30% # thelnsolvencyan.d rel'ssuedto ar.wthersuppller.
E6 ouerey) SR far Var] srosra e pla work, commence 90% Commence However, the projectis nowbehindand only
’ phase 2 publicrealm 30% complete.
works Phase2 - Phase 2 has commenced and is progressing well
100% as itis being undertaken bya different
contractor.

Quarter status reported is the degree of completion of milestones which are planned to be achieved in the reporting period.
All Regeneration programme data is manually produced based on progress against the planned programme.



Economy

Measure
(frequency of
reporting)

Description

Economy

Quarterly

Target

Perf
against
target

(Q@3)

Perf
against
target

(Q4)

Current
Quarter

(Q4)

Previous
Quarter

(@3)

Direction
of travel

Supporting information

Inward Investment
(Quarterly)

E8 (Quarterly)

Improved Broadband given by SSDC to facilitate

To create highvaluejob creation,
through the re-location of
businesses into South Somerset. To Qualitative

supportlocal supply chains, whilst  measure
building on key sectors that support
the local economy.
Measures reporting on the support
Qualitative

improved digital connections across measure
the district

See
- supporting
information

See
= supporting
information

The Heart of the South West Local Enterprise Partnership
have been appointed to deliver Inward Investment
activitieswithin Somerset. This contract has been
commissioned through the business rate retention pilot
funding.

Leadership Board Approved the Digital Connectivity
Inclusion Programme:

To commission a partner to deliver marketing, promotions,
facilitation and activity linked to digital i nclusion and digital
infrastructure. Including takingadvantage ofthe
Government’s Gigabit Broadband Voucher scheme and
ensuringSouth Somerset communities are applyingand
receivingvouchers.

Broadband Directory updated and distributed across South
Somersetincludesinformation onavailable providers who
are actively building networks within the district

Advice providedto businessesand residents through online
meetings, emailsand SSDC’s we bsite

Connecting Devon and Somerset programmespromoted
through Economic Development E-Newsletter and SSDC's
Social Media channels. Programmes include:

e Phase2ofsuperfast programme

e Mobile Boost Scheme (boosting mobile coverage)

e Relevantvoucherschemes (including the national
Gigabit Voucher Scheme) - 130 UK Gigabit Vouchers Issued




Economy

E9

E10

Measure

(frequency of reporting)

Support for Individuals
& Businesses through
the pandemic

Innovation and Skills
Ecosystem (Quarterly)

Economy

Description

1. Supportunemployed individualsinto

work, education or training

Providesupportto businesses inthe

form of grant fundingand support  Qualitative

services measure
3. Support Town Centre businesses

through Welcome Back Fund and

Market Towns Investment Group

Develop South Somerset’s innovation
and skills ecosystem- To collaborate
with key stakeholders to build upon
existinginnovationinfrastructureand
develop South Somerset’s innovation
and skills ecosystem. Leading to an
increased number of highvalue
employment opportunities, generation
of business growth and productivity, and
increasingthe number of successful
start-ups within the area.

Qualitative
measure

Quarterly
Target

Perf
Previous Current |Perfagainst| against
Quarter Quarter target target

(@3) (Q4) (@3) (Q4)

See
- supporting
information

See
- supporting
information

Supporting information

All three Employment Hubs have now launched within Chard,
Yeoviland Wincanton andreceived over 70 engagements with
individuals

Over 750 businesseshave received Covid 19 businessgrants this
Quartertotallingover £2.7m of support

SSDC’s ¢.£150,000 Welcome Back Fund allocationhasnowbeen
spentanddeliveredin partnership with Town Councils

Market Town Investment Group funding applications continue
to be reviewed andallocations made / claimed.

- Enterprise Innovation and Skills action plan continues to be
reviewed and updated

- Action points developed andactivity continues in
partnership with key businessandlocal stakeholder through the
Place Leadership Group

- We continue to work with consultants to support
programmesof activitylocally

- Countywide approachto innovation agreed with key actions
developing

- The Somerset Catalyst Programme, funded throughthe
Community Renewal Fund, is due to commence shortly.
Applicants are currently beinginterviewed and will thenbe
accepted (if successful) ontothe programme. This is being led
bySSDC.

- Supportprovided to the Next Gen groupand otherlocal
business groups

- CommunityRenewal Fund grant applications reviewed and
fundingallocated through the County Council

- Provided supportand comments to the Heart of the South
West LEP’s feasibility studyinto the potential for smartand
sustainable aviation and aerospace testing and demonstration
facilitieswithin the Heart ofthe South West (Devonand
Somerset)




= Economy

Economy

Perf Perf
against against
target target

(@3) (Q4)

Previous Current
Quarter Quarter

(@3) (Q4)

Measure Quarterly

Description Supporting information

(frequency of reporting) Target

An expertgroup meetingwas held where the study that
South Somerset District Council commissioned was
discussed. The studyincluded:

e Atransitscanof SouthSomerset thatidentified gaps
within the publictransport network

e Asimulation study of where a DDRT solution would
work bestand have the most positive affect

Work has continued to support Somerset County Coundil
on possible implementation ofthe Bus Service

Improve ment Plan. The BSIP was submitted to

To improve transportservices through

. . . See
technology and innovativesolutions across South . . Governmentand SCCare waiting to hear the result of
Improved Rural Transport . . Qualitative supporting . ) )
E11 eueray Somerset. Includinga particular focus on Measure - = information anyfunding allocations fromthe Government’s £3bn
y increasing opportunities for those seeking National Bus Strategyfund.
employment, education or training. SSDCcontinue to be represented on groups and

statutory Boards associated with the National Bus
Strategy/ Bus Improvement Plan.

SCC have been awarded an indicative £11.9m BSIP
funding. Workis nowunderwayto considerthe best
utilisation ofthis allocation.

Nextsteps:

Supportthe ‘Bus Service Improvement Plan’ particularly
to promote Digital Demand Responsive Transport
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Economy

Measure

(frequency of reporting)

Tourismin South

E12

Somerset (Quarterly)

Economy

Previous
Quarter

(@3)

Annual
Target
21/22

Quarterly
Target

Description

To ensure South Somerset continues to be a
prime location for visitors. The targets for
this measure include:

Promote South Somerset as a placeto

visitand stay to those outside of the

area

Promote events and activities to people

living within South Somerset

Support projects thatincreasethe value Qualitative
of the visitor economy within South measure
Somerset

Workin collaboration with businesses on

projects that benefit the local area

Contribute to strategic projects that

enhance the visitor economy within

South Somerset

Encourage sustainabletourisminitiatives

Support ‘green tourism’

Current
Quarter (Q4)

See
supporting
information

Perf
against
target

((oF)]

Perf
against
target

(Q4)

Supporting information

River Parrett Trail webpage on
www.visitsouthsomerset.com populatedandnow live, includes

promotional films, route descriptions and general text. DL
Promotional leaflet printed and circulated. Launch event planned for
Mayin Langport. Editorial and advertorial ina variety of publications
overnext 6 months. Press release will be issued after launch event.

Visit South Somerset Website —continues to be populated with
business listings —including food and drink outlets, accommodation
and local events. Total users for the quarter 13,589 with page views
of 34,406. Top 5 Pages visited in quarter: 1)Ham Hill 2) Yeovil
CountryPark 3) Thingsto Do 4) Chard Reservoir 5)Events

South Somerset Visitor Information Centre continuedto open5
days aweekwith winter hours helping1171 personal visitors during
the quarter plus email and telephone queries. Really pleasedto be
awarded Goldinthe Bristol Bathand Somerset Tourism Awards and
Silverin the South West Tourism Excellence Awards in the Visitor
Information Service of the Year category. Yeovil Tourist Information
in Petters House remains closed.

Annual Leaflet exchange held at Westlands Entertainment
Venue with 20 businesses and information ce ntres collecting leaflets
from 32 local attractions, SSDCs ervices and Highway England.

News letter —two editions produced with 50% open rate.
Database currentlystands at 369 relevant business.

Due to popular demand -reprint of South Somerset Things to
do and Explore Map. These and other Visit South Somerset tourism
publications available as downloads on our website.

Welcome Host Training for six South Somerset Localand
Visitor Information Centres, totally 11 paid employees and
volunteers.
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= Economy

Economy

Perf Perf
against | against
target target
((ek))] (Q4)

Annual Previous| Current
Measure Quarterly
Quarter | Quarter

Description Target
Target
21/22 8 @) | (a4)

Supporting information

(frequency of reporting)

An agreed suite of metrics for the contract have not yetbeen
finalised, as the focus for Freedomand SSDCwas delivery of the
Chard Leisure Centre which opened in November 2021. Proposed
metrics which are being developed will be finalised soon to enable
2022/23 monitoring.

Financial performance - within budget but behind quarterly target.

. . Increasesin energy costs and National Insurance contributions
A suite of measures related to the Economic and

S These coupled with plant breakdowns have contributed to higher than
Social |mpr9vements that form partof the GRS ‘ ‘ expected costs. The early openingof Chard Leisure Centre is
Freedom Leisure contract— areto be promising and is expected to improve the overall financial position
Freedom Leisure * Financial Performance atyearend.
E13 . . agreed - = = . .
(Quarterly) * Service Quality b % Service Quality — The centres have not yet been through a Quest
e Environmental etween (external quality benchmark)assessment. An internal quality a udit
e Contract Social Value SSDC and showedthat there some areas forimprovement particularlyin
FL relationto customer complaints. The teams are workingto address

these points.

Environmental - Gas and electricity consumption is a little over
targetacross Goldenstones, Wincanton and Westlands, although
capital works (planned for completion by Se ptember 2022) will
improve customer fadilities and reduce energy consumption and
reduce carbon emissions by circa 435 tonnes PA

Contract Social Value —this is reported within Social Value Pl's (E2 &
E3)



Environment

Measure o
Description

(frequency of reporting)

Environment

Perf
against
target

Direction
of travel

Supporting information

Square metres of SSDC land
managed interms of ecology,
conservationand
environmentally supportive

SSDC land managed for
EN1 Ecology, Conservation &
Environment (Bi-annually)

. Number of environmental
Environmental Outreach
EN2 forums held, to also cover
(Quarterly) . . .
environmental interactions

The % reductioninthe
EN3 Carbonreduction (Annually) footprintacross theSSDC
estate

The % of all household waste
recycled (Somerset wide)

% of household waste

EN4
recycled (Quarterly)*

. ...The % of residual waste
ENS ReSIdualwaStesenttoIandﬁ"volumegoingtoIandﬁII

*
(Quarterly) (Somerset wide)

The % of all wastecollected
whichis recycledinthe UK
(Somerset wide)

Wasterecycled inthe UK

EN6 (Quarterly)*

*SSDC is partof the Somerset Waste Partnership (SWP). Data relating to waste services is supplied by SWP and is notavailableata districtlevel.

. Perf
Annual Quarterl Previous against
Target v Quarter Current Quarter (Q4) 6
21/22 Target (Q3) target
(Q3)
Bi-Annual Q2 Total of 25501 square
o/ 1 0,
%increase Measure O metres or 2.92%-
Forums/ webinars -6
Newsletter subscribers-864
Website visitors-775
4 1 0 Outreach advice (via emails .
to SSDC inbox)- 153
SSDC Community Grants
(Env focused) - 2
Annual
0, -
e Measure .
54% e 57.34% 54.73% .
46% *E 5.91% 3.99% .
90% * 9862% 99.87% o

**The data supplied by SWP relates to the previous quarter and is a cumulativefigure.

(Q4)

® .’

A 4

This measure is bi-annual and isn’t due to
reportuntil Q4. However, progress is being
made to increase the % of land managed for
ecology, conservationandto supportthe
environment with many more areassigning
up for “No mow” next year.

Targetachieved
Webinars/Events: 6 (with 140 attendees)

SSDCCommunity Grants: 2 (£3,960)

tbc-there is asubstantial delayfrom end of
yearto collatingallthe data required from
across the council

Figures from Somerset Waste Partnership are
for Q3 and coverthe whole county.

Figures from Somerset Waste Partnership
are forQ3 andcoverthe whole county.

Figures from Somerset Waste Partnership
are forQ3 andcoverthe whole county.



Places Where We Live

Perf Perf
Previous Current against against
Quarter (Q3)|Quarter (Q4)| target target
(Q3) (Q4)

Places where we live

Measure
(frequency of
reporting)

. uarterl
Description Q 4

Homelessness
PWWL1 Prevention
(Quarterly)

Number of approaches 400 100 168 232 . .

Number of successful
preventions cases —cases
AETIEICRESS where SSDC intervention or
PWWL2 Prevention . 40 10 18 21 @ (]
assistancehas prevented an
(Quarterly)

individual becoming homeless

Number of successful relief
pwwy3 Homelessness cases 100 25 25 25 @ @
Prevention (Quarterly)

Homelessness
PWW L4 Prevention
(Quarterly)

Number andvalue of . .
Discretionary Housing TBC TBC 246 263

Payments (DHPs) paid (cumulative) (Cumulative)

Direction

Supporting information
of travel pp g

There were 232 customers who approached us
during quarter4 whowere either at risk of losing
theirhome or were already homeless

Preventative measures are beinga pplied with a
range ofteams and funded organisations (e.g.
Citizens Advice South Somerset) . This measure
records the number of specificinterventions taking
place withthese partners where SSDCare involved
to help prevent homelessness

there were 58 preventions that ended in quarter 4,
21 of these were successfully prevented, where we
were able to either enable the customer to remainin
theirexistingaccommodation orsecured alternative
accommodationfor6or 12 months

There were 113 cases overall where the relief period
ended, 25 caseswhere successfully relieved and
secured accommodationfor6or12 months

385 applications have been processed this year with
263 of those beingawarded a DHP. We assessed 101
applications during quarter4 andawarded 17 DHPs.
We have paid out £248,750.44 overthe last year
(£62,269.38in the last quarter). Ourtotal DHP fund
fromthe DWPis £228,171. We are allowedto spend
up to £571,793 but anything above the £228,171is
outofourown budget (20,579.44 this year).




Places where we live

Measure
(frequency of
reporting)

Homelessness
PWWLS5 Prevention
(Quarterly)

Homelessness
PWWL6 Prevention
(Quarterly)

Housing

e (Quarterly)

Places Where We Live

Description

Number of rough sleepers

Number inBed and Breakfast
Accommodation

Measures reporting the amount and
type of support provided by SSDC to
help prevent homelessness

1. Affordablehousingcompleted
2. Active Homefinder applications

Annual

Target 21/22

1.
2.

103
400

1.
2.

Quarterly

N/A
=100

1.
2.

Previous
Quarter

(@3)

11

N/A
2,248

1.
2.

Current
Quarter

(Q4)

17

306
2318

Perf
against
target

(o k)]

Perf
against
target

(Q4)

Direction
of travel

Supporting information

There were 5 rough sleepers as of week
commencing 28/03/2022

There were 17 Households currently
accommodatedin hotels or other alternative
accommodation, comprising of 3 families and
14 singles as of week commencing 28th March
2022. There hasbeenanincreaseinthe use of
hotelsinthelast quarter, the main reason being
due to delays incustomers beingable to move
into accommodation they have been offered
and alsothe customer being entitled to 56 days
as partof the relief dutyowed underthe
Homeless Reduction Act. This has caused a
blockage on temporaryaccommodation where
people are not vacating quicklyenough, we
therefore have to use hotelsas a last resort

We have successfullycompleted a minimum of
306 affordable housing properties.

At the end of yearthere were 2,318 on the
register, of which 837 are currently adequately
housed or have adequate finances.



Healthy, Self Reliant Communities “

Perf

Annual Target | Quarterl| Previous against
y Target | Quarter (Q3) (e UL 0L target

(@3)

Healthy, Self-reliant
Communities

Measure (frequency of

. Descripti
reporting) escription

28 Established walks which is an
increase of 2 from last quarter. The

1. Health walks - no. of events, no. of walks are runby 36 active walk
participants. leaders. 2752 people took partina

. —_ 2. Number of volunteers 1. 26,9400 .00 1. 28,2752 healthwalkduring the qtr.
HSRC1 Community Activities 3. PlayDaysinc.Schools Outprogramme- - - 2. 40 2. 36
(Quarterly) - rayvaysine LA 3. 24,10,000 3. 0,0 3. 0
no. of events, no. of participants 4 1 4 0 4 0
4. Other Community events - supportor ' ' '
advicegiven
We are currently providing 24hr
telecare support to 1852 vulnerable
customers. This is a significantdrop
The number of and groups of people . . \ andt|sthelowest2r(1)l:);nlz)erof tional
customers since .Promotiona
supported by SSDC (based on UK and SW 1. 1,920 1. 1,903 1. 1852 work required to include introductory

demographic definitions) in terms of offerand launch of new website
rebui.ldir)ginclus.ivecommunities and 2. 10, - 2. 4, 2. 8, . . 8 Community Grants (1x Arts, 2x Play
tacklinginequality £100.000 £25,539 £40,705 & Playareas, 3x Community buildings
1. Support for vulnerable customers (No.) ! and 2x Wildlife/Countryside) were

Community Support

HSRC2 (Quarterly)

2. Community grants provided (No. & £) Cumulativeannual: awarded in Q4. Total of £40,705
24 grants issued awarded towards projects withan
Total overall value of £102,892
awarded £167,146

4 South Somerset

District Council




Healthy, Self Reliant Communities

Perf Perf
against against
target target

(oK) (Q4)

Healthy, Self-reliant
Communities

Previous | Current

Measure (frequency of - Annual
i) o Description Quarter | Quarter

reporting) ((ok)) (Q4)

Supporting information

1. Participation, membershipandservice

improvement
Freedom Leisure (FL) 2. Active communities Measures stillin development. See E13
HSRC3 Community Measures 3. Access to physical and social health & TBC - - . .
(Quarterly) wellbeingactivities, events and support

programmes (includingtailored physical
activity opportunities)

South Somerset

District Council




What have we achieved? (2021-2022)

BEEF

Mo mow project

Successful completion of S50 %
Mo Mow Conservation Verge trials
in Milborne Port, Cucklington,
Castle Cary’ Ansford, lllminstar
and Yeowil. Demonstrating good
practice im wilding green spaces,
and engaging with communities to
do the samea.

1,953

Volunteering days
im 2020 - 2021 at our countryside
sites at Yeovil, Chard and Ham Hill

NEW Chard
Leisure Centre

with swimming pool, gym
and soft play centre.

Centre Cafe and

Community space
Opemed July 2021

e e e

Investigated 166
abandoned vehicles

and remowved 11 to helpkesg
straets and neighbourhoods dean
and attractiva.

A

Yeovil won Silver
- for South West
in Bloom

We hawve also supported owver

107t Your Neighbourhood™

oommunity groups annwalhy
as part of the Im Bloom initiative.

1,650

trees planted across the SS0C
estate and within our communities

Exceading our 1,000 per annum
target

»
£36,000

sacured from Cultural Recowvery Fund
fior Heritage for envirommental
protection and restoration of the
rmonument 6 Ham Hill

Green Flag
Awards
retained

at Ham Hill and Yeowil Country
Parks and Chard Resarvoir
Local Mature Resarva. Ham Hill
also secured a Green Heritage
Awsrard.

. Community @)
- Environment
Champions
E img with a network
of 70 BEnviromment Chamipions

cowvering S0 different panshes
thirough events to share knowladge.

- ?-’

::.ll"

Awrarded a South 'West in Bloom,
five star Best Park
Award for Yeovil Country Park

<o
97.8%

af all recycling in 2020/Z2021

from Somerset stayed in the UK
(o, 4% of all plastics)

NMew Environment and
Destination websites
launched

Wi soLthsomersetanvinonment.oouk
W visitsouthsomersetoom

). South Somerset

District Council




What have we achieved? (2021-2022)

Successful application

far Local Autharity Ded fve
Scherme round 1grant ret
funding and the completion of
enerEFr irnprovemants for 28 Park
olTies across Samersat.

750 |

&nviromment newsletter, Get
SuSSed. 12 isswes to date.

Provided envircnemental suppoert
for basiness and commanitbes
signipasting to Govern ment/Locs
Partniership schiemes & producing

The 5506 Gresn Business Cirectory

“ Chpportunities Hub
South Somerzet

Provided amployment su it
for businesses amd i|nd uals
including seting up the South
Somersset Opportunities Hubs.

Continued to measure and track

lt}:i ?m:maie In 5500 s amnual tal-

n footprint

projects that d-El'lul'il‘El-l'
carksomn neuu'alrl:r

target of 2030

gy

[T - v

Worked with
Somerset Waste
Partnership to
roll out Recycle More

ower the Summer despite the

challenges of Cowvid and the

national driver shortage. Itis
alresdy sesing over 100 tonneas

Proar bdesd ttrabnibreg aned contbnwed
o SAupEort commum iy

env ironment projecs including

lawrvch of & spring wildiife pack

£150k

Welcome Back fumd
administered and paid out

i

Provided ncmbll;ln_l-cimp-nrtiu-r
businesses by signposting to
emrmicde:‘elnpmeminigﬁvﬁ

including

&-Hub and the Growth Hub.

W
£10m-+

Business Support Gramts paid
out to lecal businesses which will
Ivcrease with Onnd oron support.

s
Comm d a cycling and walking
lrIE;tt:IctIm plan for Yeowil

e eomets 2|
it

Made improvements to Cartgate
Wisdter Dnfo et on Cantre
creating a Gold in Someset and
Silverin England award winnin
hubfor visitors and residents (Sou

West England Tourism Excellence
Bueards)

Rebranded Community Heritage
Acoess Cemntre o Sowth
Somerset Herttage Collection,
relaunched with new website and
digital archive. Promoted the
collection and res-:-un:eE with

B Rt

Fully emnernglssd the 25MW Battery
Emergy Storage System (BESS)
Tacliity

Assisted 7 projects to achieve
throug h provision of 5106 monles

£89,255

award ed to 11 Commuanity Gants
convering Arts, Cormmun ity
Trarspsort, rts and Recreation,
Group Dmelament,cnrnmun'rtf
activities and Community buildings

o )

lemented anaction
ari the “Accelerated -:-uslng
Delrl.rer:r in South Somerset” eport

N

South Somerset

District Council



